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A Newsletter for Project Managers

Thank you for taking the time to read the ND Project Management Newsletter!
The purpose of this newsletter is to bring you information about project man-
agement-related topics and events in North Dakota Government and Higher
Education.

PMP and CAPM Special Interest Group Being Formed

We are presently forming a special interest group for North Dakota state employees
who are interested in taking the Project Management Professional (PMP) or Certi-
fied Associate in Project Management (CAPM) exam between May and August 2005.
The test questions for the PMP exam will be changing in September 2005 to align
with the PMBOK Third Edition.  The questions for the CAPM are already aligned
with the PMBOK Third Edition.

We are presently looking at a variety of test preparation options including:
• Study groups
• On-line study groups
• In-house test preparation boot camps (instructor led)

There are a wide range of potential costs associated with each option.  We will work
to narrow the options and potential costs once the group is formed.  To join this
group, you must:

• Intend to take either the PMP or CAPM exam prior to September 2005; and
• Qualify to sit for the PMP exam; or
• Qualify to sit for the CAPM exam

Additional information regarding certification,
including links to the PMP and CAPM certifi-
cation handbooks are included in this month’s
Ask the EPM Advisory Group.

If you are interested in joining this special inter-
est group, please respond to

epmadmin@state.nd.us by noon, Thursday,
March 17.  Once we have formed the initial
group, we will work to define the preparation
process and potential costs.

mailto:epmadmin@state.nd.us
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Ask the EPM Advisory Group

NITAS Apprenticeship Program Underway

In February, all interested parties were invited to apply for the National Information
Technology Apprenticeship System (NITAS) apprenticeship/mentor program.  The
application window for 2005 has now closed, and we are preparing to review and
select the first group of mentors and apprentices.  We have received in excess of 40
apprentice applications, and seven mentor applications.  Since the program is in-
tended to match apprentices to mentors on a one-to-one basis, we will clearly need
to prioritize the candidates.

Those candidates who are not immediately matched with a mentor will still be able
to begin the process by registering on the NITAS website and validating previous
training, experience, and certifications.  They will also continue to receive project
management-related training opportunities while waiting to begin the mentoring
process.

In the near future, a mailing list will be created to keep prospective apprentices,
mentors, and their supervisors informed as we move forward in this endeavor.   Please
stay tuned!

Requirements Analysis Whitepaper Released

The Enterprise Project Management (EPM) Advisory Group recently released a
whitepaper to provide general guidance in conducting requirements analysis for in-
formation technology-related projects.  The content of this document is not oriented
to any single information technology subject matter (e.g., software development),
and is not comprehensive.  Readers will gain insight regarding the individual com-
ponents of a complete requirements analysis effort.  A sample requirements gather-
ing template has been included.  These documents can be accessed on the Enterprise
Project Management website at http://www.state.nd.us/epm/resources/index.html.

Question – I am trying to decide if I should pursue a project management
certification.  What certifications are available to project managers?  I hear a lot of
people say that there are great project managers out there who are not certified,
and some certified project managers who are not very good.  Is it worth my time
to get certified?

Answer – Let us answer these questions one at a time.  There are presently three
national certifications available that are endorsed by the EPM Advisory Group.
Two of them are sponsored by the Project Management Institute (PMI) and the
other by CompTIA.  Viewed in order of career path, they are the Certified Associ-
ate in Project Management (CAPM), Project+, and the Project Management Pro-
fessional (PMP).

As defined by PMI, a CAPM is a project management practitioner who has dem-
onstrated fundamental project management knowledge and experience by sup-
porting projects using project management tools, techniques, and methodolo-
gies. While participating as a member of a project team the CAPM typically relies
on experienced project management practitioners for guidance, direction, and
approval.  The requirements to sit for the CAPM exam have recently changed.  A

http://www.state.nd.us/epm/resources/index.html
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candidate must have 1,500 hours of project management experience, or 23 contact
hours of project management education.  The CAPM test is a 150 question multiple-
choice exam with a three-hour time limit. Candidates must demonstrate their knowl-
edge of project management terms in context as covered by the five Project Manage-
ment Process Groups and nine Knowledge Areas and described in the PMBOK® Guide
– Third Edition.  The PMP Candidate Handbook can be viewed at http://www.pmi.org/
prod/groups/public/documents/info/PDC_CAPMHandbook.pdf.

CompTIA Project+ certification is a global credential that validates the knowledge
required to effectively manage information technology-related projects throughout
the entire project life cycle.  Based on best practices of project management, as iden-
tified by major organizations, the exam incorporates project management concepts
including important soft skills such as conflict resolution, negotiation, communica-
tion, team building/leadership, and setting and mapping expectations.  This is an
entry-level certification for those interested in a career path as a project manager.
There are no prerequisites to taking the exam; however, CompTIA recommends
either a year of project management experience, or a thorough knowledge of project
management principals.  The Project+ exam is an 80 question multiple-choice exam
with a 90-minute time limit.  The exam has been developed in cooperation with PMI
to ensure consistency with the Project Management Process Groups and Knowledge
Areas found in the PMBOK® Guide.  Additional information regarding the Project +
certification can be viewed at http://www.comptia.org/certification/project/
default.aspx.

The PMP is considered by many to be the project management credential of choice
across a vast array of industries and
companies.  There are two catego-
ries of qualifications to sit for the
PMP exam.  In category one, the can-
didate holds a baccalaureate degree.
In addition they must document a
minimum of 4,500 hours of project
management experience and 35 con-
tact hours of project management
education.  In category two, the can-
didate does not hold a baccalaureate
degree.  Candidates in this category
must document a minimum of 7,500
hours of project management expe-
rience and 35 contact hours of
project management education.  The PMP exam is a 200 question multiple-choice
exam with a four-hour time limit.  Candidates must demonstrate their knowledge of
project management terms in context as covered by the five Project Management
Process Groups and nine Knowledge Areas and described in the PMBOK® Guide.
The PMP Candidate Handbook can be viewed at http://www.pmi.org/prod/groups/
public/documents/info/PDC_PMPHandbook.pdf.

Let us recap your second question.  I think that you are accurate to assume that there
are some “certified” project managers in the field who are not good practitioners of
project management.  In turn, there are also project managers without official certi-
fications who are excellent practitioners.  Certification simply proves that you know
what you are supposed to do, not necessarily that you will apply what you know.

 

http://www.pmi.org/prod/groups/public/documents/info/PDC_CAPMHandbook.pdf
http://www.comptia.org/certification/project/default.aspx
http://www.pmi.org/prod/groups/public/documents/info/PDC_PMPHandbook.pdf
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Featured PM Web Sites

Our point here is that the level of competency to successfully manage projects is tied
much more closely to the individual than to the certification.

If you are truly committed to the project
management profession, you will un-
doubtedly continue to learn and grow on
your own.  You can certainly become one
of the great project managers who never
got their PMP.  The question is, “Why
wouldn’t you want to be certified?”  While
certification validates your knowledge in
the subject matter, there are a host of other
benefits including professional networking
and continuing education opportunities.
Your certification will hold the weight and
reputation of the sponsoring organization.
The PMP, for example, is presently listed
in the top 10 most valuable certifications
in the Information Technology industry.

The North Dakota Enterprise Project Man-
agement (EPM) Advisory Group is a small
workgroup of project managers who
proactively identify project management is-
sues and assist in the collection and develop-

ment of project management best practices such as tools and templates. Have a question for
the EPM Advisory Group?  Send it to Mark Molesworth at epmadmin@state.nd.us.

4PM.com
4PM.com provides a wide variety of training, certification, and tools for project manag-
ers.

ChiefProjectOfficer.com
ChiefProjectOfficer.com is a new publication offered both electronically and in print.  It
includes a variety of articles, news, and resources for project managers and project
officers.

 

mailto:epmadmin@state.nd.us
http://www.4PM.com
http://www.ChiefProjectOfficer.com
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ND Enterprise Project Management
Advisory Group

Brandi Fagerland
Workforce Safety Insurance

Dave Eckenrode
Information Technology Department

Mike Fisher
Department of Human Services

Cheryl Gessele
Office of Attorney General

Jennifer Kunz
North Dakota University System

Rich Lehn
North Dakota University System

Todd Metzger
Department of Transportation

Mark Molesworth
Information Technology Department

Heather Raschke
Job Service North Dakota

Featured PM Article

ND Project Management News is published bi-
monthly by the ND Enterprise Project Management
Advisory Group.  If you have an article or a question
to submit, please contact the editor.

North Dakota Information Technology Department
600 E. Boulevard Ave.
Department 112
Bismarck, ND 58505-0100
(701) 328-3190
Fax: (701) 328-3000
1-800-366-6888 TTY
1-800-366-6889 VOICE
http://discovernd.com/itd/

Editor: Mark Molesworth
328-4474
epmadmin@state.nd.us

Graphic Design: Deborah Mosset
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The Four Seasons of Project Management (Part 1)
Sainath Nagarajan

The classical definition of project management and approaches to project manage-
ment suggest a detail-orientated, process-centric approach to the profession.   I would
submit, however, that all project managers are not created equal…..

Readers of this article may need to obtain a free subscription to Gantthead.com

http://www.gantthead.com/article.cfm?ID=222092
http://www.gantthead.com
mailto:epmadmin@state.nd.us
http://discovernd.com



